Jockey Club Multiple Pathways Initiative
CLAP-TECH Pathway

CLAP-TECH Pathway
Project Management Committee

Terms of Reference

1. Define and identify tasks, activities and processes and monitor progress to ensure
accomplishment of the goals of CLAP-TECH Pathway.

2. Give advice to sub-committees where appropriate to ensure alignment across sub-
committee and consistent cross disciplinary collaborative approach to delivery of
programme.

3. Identify and evaluate potential risk and opportunities and advice respective sub-
committee to make suitable adjustment in intervention to ensure pathway success.

4. Monitor and contribute to the in-house evaluation of the project and endorse its
progress and evaluation reports.

5. Monitor the progress of the independent evaluation and provide support when
necessary.

6. Facilitate cross learning and knowledge exchange between stakeholders (secondary
schools, university and industry partners) through the implementation of CLAP-TECH
Pathway.

7. Provide support to the Advisory Committee on the future expansion and development
of the various tracks in CLAP-TECH Pathway.

8. Perform any other functions in relation to CLAP-TECH Pathway as may be advised by the
Advisory Committee.



